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Top score per individual criteria 

Table 6: Top score per individual criteria 

 

Question Criteria Vendor Overall rank

1 Vendor overall preference /vertical industry recommendations Oracle iFlex 2

2 Innovation Aditya Birla Minacs 1

3 Training Titan Lenders Corp 3

4 Client relationships and cultural fit Aditya Birla Minacs 1

5 Trust Aditya Birla Minacs 1

6 Breadth of offerings, client types, delivery excellence Titan Lenders Corp 3

7 Deployment and outsourcing implementation Aditya Birla Minacs 1

8 Customization Titan Lenders Corp 3

9 Integration and interfaces Aditya Birla Minacs 1

10 Scalability, client adaptability, flexible pricing Flatworld Solutions 9

11 Compensation and employee performance Oracle iFlex 2

12 Reliability Aditya Birla Minacs 1

13 Brand image and marketing communications Aditya Birla Minacs 1

14 Marginal value adds Oracle iFlex 2

15 Viability Aditya Birla Minacs 1

16 Data security and backup services Aditya Birla Minacs 1

17 Support and customer care Oracle iFlex 2

18 Best of breed technology and process improvement Oracle iFlex 2

 

Source: The Black Book of Outsourcing 
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10.     Scalability, client adaptability, flexible pricing  

Mortgage BPO services solutions vendor provides flexible outsourcing pricing, allowing the client to choose and pay for the precise functionality and services needed. Invested in 

significant infrastructure and have the ability to provide services to enterprise organizations. IT products and services meet the changing and varied needs of financial services 

customer.  

Table 17: Scalability, client adaptability, flexible pricing 

 

Overall rank
 Q10 

Criteria 
rank 

Company Residential mortgage 
origination

Residential mortgage 
servicing Default management Securitization and 

support services Mean

9 1 Flatworld Solutions 9.49 9.34 9.38 9.21 9.36

3 2 Titan Lenders Corp 9.23 9.49 9.19 9.28 9.30

4 3 EXL Service 9.14 9.32 9.10 9.27 9.21

1 4 Aditya Birla Minacs 8.53 9.48 9.38 9.00 9.10

2 5 Oracle iFlex  9.55 9.13 9.10 8.31 9.02

5 6 Ocwen 8.78 9.06 8.94 8.77 8.89

14 7 ISGN 7.80 7.94 8.04 8.96 8.19

8 8 Genpact  8.30 8.41 7.08 8.54 8.08

17 9 Wipro 8.56 7.72 8.52 7.51 8.08

11 10 FirstSource 7.58 8.10 8.51 7.92 8.03

 

Source: The Black Book of Outsourcing 
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