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Total debticapitalization

39.2% 27T 8% I38%

Met debtfcapitalization 29.9% 296% ITI% 26.4% 331%
Pension adj net dekt/capitalization F2.4% 32.3% 40.7% 32.3% 37 9%
Taotal dehtiAdiusted EBITDA 1 6x 1.7x 2.2 1.2x 1.5x
et debt/Sdjusted EBITDA 1.5% 1.5% 2.0x 1.4x 1.5%
Pension adj net debtrAdiusted EBITDA 1.7 1.7 2.3% 1.58% 1.8
Adjusted EBITDAAMerest (x) 9.9x ERES g.1x 17.7x 17 Gx
Credit View Annual Results
® JCI's stable risk credit profile is rooted in its improving Sl A 06 05
. i P . i . P 9 Revenues 34624 32233 27478
business line and geographic diversity, consistent free |agjsted EBITDA 2526 2201 1815
cash flow generation, and declining leverage while still |Adiusted EBITDA margin % T 3% 5.6% 7.0%
- - Capital expenditure (Capex)  (823) (7111 [EE4)
engagin in  bolt-on deals and shareholder
9a3ing . . Adjusted EBITDA - Capex 1,703 1,490 1,231
enhancements in measured fashion. CapexDas, 1126% 4009% 103.9%
® The York acquisition has been a good strategic fit with |EBIT 1884 141 1111
. . - . EBIT margin % 54% 4.4% 4.0%
JCI's traditional controls business and still offers
- N Met income 1252 1,028 ang
significant opportunities to target new markets across |wet margin % SRR 3% 3%
multiple product and semvice offerings while supporting
the shift in revenues away from the M.A_ automotive Operating Trends
sector. ® Solid profitability has been generated historically across all
three major business lines. The Automotive Experience
Event Risk

® As JC| balances its business portfolio and grows its
global revenue base, we should anticipate more bolt-on
acquisitions. JC| can execute on multi-billion-dollar
deals without upsetting credit quality. An overly
aggressive financial policy would hurt the credit profile,
but is inconsistent with JCI's history.

® Current EV/EBITDA valuations are in the high end of
the range for an auto supplier and are more in line with
diversified JCI's
valuation makes it a less attractive candidate for a

industrial companies. size and

major leveraging event and as underscored by JCI's

stellar stock performance, opportunities are abound to
reward shareholders without resorting to an LBO or
multi-part spin-off.

Total azsets 24619 24105 218921 16,144
Cash & ather 233 674 293 171
Shart term debt 107 1,163 arT 763
Long term debt 3.3m 3,255 4 166 1577
Tatal dekt 4315 4418 4743 2342
Met debt 4 03 3,744 4,430 217
Stockholders equity 9,595 5,907 7,355 5 055
PEO-Plan Assets WES 512 591 713
Unfunded COPEBR WA 280 327 185

segment has evidenced considerable resilience in margins
given customer diversity, but had showed some wear and
tear in FY07. Segment margins did expand YoY in 1HO8
resulting from a rebound in MN.A. profitability and improvement
in results is expected for FY08 despite end market
weakness. Successful expansion of business with transplant
QEMs  mitigates a relatively lower and declining
concentration of business at the legacy Big 3, where global
exposure in aggregate approximated 28% and US exposure
only at 10% of total company sales. Furthermore, benefits of
past restructuring and lower engineering and launch costs
are expected to boost results.

Consolidated revenue growth and margin expansion has been
driven by solid improvement in Building Efficiency and
relatively resilient Power Solutions results in the face of raw
material pressure. Building Efficiency profitability and margin
growth has been supported by sharply higher semice
revenues, increased cross-selling across JCI and York
businesses, rationalization of the manufacturing footprint, and
favorable end market diversification.

JCI has maintained a global leadership role in auto batteries
and is now investing steadily to capture some additional
growth in hybrid batteries. Battery ops generate double-digit
margins and consistent FCF. Battery raw material cost risks
are managed by flow-through pricing mechanisms and the
heavily aftermarket orientation of the business.



Capital Structure Analysis

(% mil except for share price and return data)

Capitalization: Cash 233 |52 Week Stock Data:

Az of 373108 Total chebit 4318 |Last (041508 3205
Met debt 4085 |High (10430007 44 42

Shott-term horroweings & Iarket cap. 20 583 |Sverage 3677

Current portion of LT dekt 1,017 |EY (D4M8108) 24974 [Low (034003 3103

Long term debt 3,301 |EviAd. EBITDA 92

Total debt 4,318 |Pricefearnings 15.2 | Guarterly Dividend F0.135

Stockholders' equity 9,595 [1 year return 99| Dividend “ield 148

Total capitalization 13,913 |3 vear return 103.2 |Shares outstanding 29377 min
5 year refurn 1588 .8 | &wvy. Daily Yolume 351 min

Interim Results

LTM LTM
2008 2007 2003

Revenues 94068 5482 36512 33242
A EBITDA, B16 s20 2713 2327
Adi EBITDA margin % B.5% £.1% 7.4% 7.0%
Capital expenditure (174 (2117 (743 (5907
A ERITDA, - Capex 442 309 1970 1437
Capex DL, 89.7% 112.2% 1001% 121.4%
EBIT 453 351 2080 1513
EBIT margin % 4.8% 4.1% 5.6% 46%
Met income 289 228 1388 1,088
Met margin % 3% 27% 3.8% 33%

Business Profile

® UCI's Automotive Experience segment is split between
Seating (approx. 65% of segment revenues) and Interiors &
Electronics (35%). JCI has had a leading position in the N_A.
seating market with approximately a 41% market share and
also leads in Europe with almaost a 29% share.

JCI has a dominant position in the lead-acid battery market
and could benefit from future opportunities in lithium-ion
hybrid batteries. Approximately 78% of the traditional battery
business is aftermarket and JCI has a 65%+ market share in
Morth America, 35% in Europe, and nearly 30% on a Global
basis.

With the York acquisition, JCI has a more balanced business
mix and the old "Controls™ business has morphed into the
"Building Efficiency” segment. Building Efficiency is largely
an aftermarket business (~75% of total segment revenues)
and non-residential end markets account for about 91% of its
sales. The low residential mix has helped the segment still
report healthy results despite soft NA residential markets.
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